PALS Executive Director
Interview Evaluation Form

STEPHEN ELFSTRAND
Evaluator’s Name (optional):
Sessions Attended:  presentation PALS Staff  search committee  other
PRESENTATION COMMENTS:

Weak Strong Unknown

Management experience in library services 1 4 5 Unk
and/or computer and information services
Experience with library computing networks 1 4 5 Unk
or multi-site information systems
Supervisory experience 1 4 5 Unk
Experience with budget management 1 4 5 Unk
Applied knowledge of trends and development 1 4 5 Unk
in library automation
Oral and written communication skills 1 4 5 Unk
Demonstrated ability to lead, motivate, and 1 4 5 Unk
work effectively with people from diverse
backgrounds
Experience with successful project planning, 1 4 5 Unk
implementation & managing multiple priorities
Record of working with group processes, 1 4 5 Unk
including consensus building and conflict resolution
Demonstrated ability to conceptualize, plan and 1 4 5 Unk

implement complex automation & network services

Please feel free to write general comments on a separate sheet.
FAX COMPLETED FORM TO: 507-389-5155 Attention: Becky Schwartzkopf



