Version 18/Integrated ILL/ARC2
Project Plan
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Planning

Read & Study docUmentation |

Production server preparation

Create, schedule and

publicize training plan for version 18

@ 921

Libraries begin using 6900 for v.17 production § 9/24

harp server down g 11/21
Index v.17 database on harp § 11/21

Install version 18 on production server e===gy 10/26

Test server preparation Qe ——)
Move Aleph version 18 to test server @ 11/8

First data and table conversion for Aleph v. 18 ey 11/29

11/5

Manually update v. 18 tables as needed (— 12/31

Update v. 18 forms and document changes " 12/31
Distribute client to support staff § 11/27

Localization of the Web OPAC Interface (e 2/25

[Jul29,'07  [Aug19,°07 [Sep9,'07 |Sep 30,'07 [Oct21,'07 [Nov11,'07 |Dec?2,'07 |Dec23,'07 |Jan13,'08 |Feb3,'08 |Feb24,'08 |Mar 16,'08 |Apr 6,08
T 3127

Test version 18 (i 5128

Prepare version 18 client for distribution _'1/11
Make version 18 client available to libraries § 1/14

Prepare new vers:
Make new versi

on 18 client for distribution @ 4/23
n 18 client available to libraries § 4/28

Libraries review data and test functionality (G R 5128
Libraries update tables and forms (e ) 5123

11/28
Library staff register for training T T—— 1/8
Learn version 18 ey 1/11
Last day to update staff privileges in version 17 g 12/28

Sync tables - version 17 to devl8 g 2/z
Copy and

Create version 18 training materials 1/11

Second data conversion for Aleph v. 18 g 1/3

——————————}
Aleph Version 18 Training ===y 2/1

Third data conversion f:

Upgrade from Oracle 9:
Run Upgrade Ex
Prepare versi
Create ver:

Syn

Load test database:

Setup and test

verify joblists 3/11

8

or Aleph v. 18 @ 4/2
lute downtime ¢ 3/31
dev18 down @ 4/2
to Oracle 10g ¢ 3/31
ress on dev18 @ 4/2
on 18 production zone P 5/16
ion 18 production zone ) 4/22
< tables - version 17 to dev18 @ 4/24
in version 18 production zone § 4/25
Test production zone (s 5/16
rackups of new production zone @@ 5/2
Last day to update tables in version 17 § 5/16
Sync tables - version 17 to dev18 (final time) @ 5/20
Final data conversion for Aleph v. 18 ===y 5/31
Refresh data on lute § 5/22
Sync tables - dev18 to production 18 @ 5/28
Redirect web OPAC to lute (5/22 data)ig 5/29
harp server down @ 5/31
Copy production v.17 data to v.18 zone on harp 375/29
Copy production v.18 tables to harp § 5/29
Upgrade from Oracle 9i to Oracle 10g '] 5/30
Use Upgrade Express for 17 to 18 upgrade on harp § 5/31
Go live on version 18 ¢ 6/1

Create ILL training materials

) 4/11

ILL Client configuration - forms and letters

) 4/11

Data and table conversion for ILL 7

First conversion for ILL (=== 12/14
Second conversion for ILL @ 1/7

Third co

Run upgrad

@ 61

version for ILL Q) 4/4
dev18 down @ 4/4
express for ILL @ 4/4
; Final conversion for ILL G 6/1
ILL Conversion on harp § 6/1
Integrated ILL Training (ess====gy 5/2 )
ILL Training - in person { 4/17
ILL Training - in person { 4/18
ILL Training - web § 4/22
ILL Training - web ( 4/24
ILL Training - web g 5/2

Go live on Integrated ILL ¢ 6/1
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