Version 18/Integrated ILL/ARC2 Tue 10/2/07

Project Plan
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1 [ Planning 1/31
= Read & study documentaron | R -
e Production server preparation — 9/21

10 |7 Libraries begin using 6900 for v.17 production I 9/24

11 E harp server down I 11/23

12 |[F4 Index v.17 database on harp | 11/23

13 Install version 18 on production server H 11/2

18 Test server preparation '— 10/30

25 Copy Aleph version:18 to test server I 1111

26 First data and table conversion for Aleph v. 18 " 11/14

31 Localization of the Web OPAC Interface _ 1/22

32 Test version 18 _ 1/22

33 Create and distr bute client for version 18 - 11/21

34 Libraries install version 18 client I 11/22

35 Libraries review data and test functionality _ 1/31

36 Libraries update tables and forms _ 1/31

37 Create, schedule and publicize training plan for version 18 - 11/21

38 Library staff register for training - 12/7

39 Learn version 18 _ 12/24

40 Create version 18 training materials _ 12/24

41 Aleph Version 18 Training H 1/28

70 Final data conversion for Aleph v. 18 ' 2/3

75 Go live on version 18 4 2/3

76 Create ILL training materials _ 222

77 Data and table conversion for ILL (i —— 3720
88 Integrated ILL Training * 3/10
96 Go live on Integrated ILL Q 3/20
97 Prepare production server for ARC 2 - 11/6

98 | [Fd Install ARC 2 | 11/7

99 Configure ARC 2 - 11/21
101 ARC 2 Training " 3/11
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